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1 1 PROJECT MANAGEMENT AND REQUIREMENTS D T EEEEEEEEEE——————————

2 1.1 PROJECT DEFINITION P

3 1.1.1 Develop Preliminary Project Scope [ Project Manager

4 1.1.2 Assess Data Warehousing Readiness [ Project Manager

5

6 1.2 PROJECT PLANNING & MANAGEMENT e

7 1.2.1 Establish Project Identity Project Manager

8 1.2.2 Identify Project Resources

9 1.2.3 Prepare Draft Project Plan ger

10 1.2.4 Conduct Project Team Kick-Off & Planning Project Manager

11 1.25 Revise Project Plan Project Manager

12 1.2.6 Develop Project Communication Plan DW QA Analyst

13 1.2.7 Develop Program to Measure Success DW QA Analyst

14 1.2.8 Develop Process to Manage Scope Project Manager

15 [1.29 Ongoing Project Management e P roject Manager

16

17 2 IMPLEMENTATION |

18 2.1 PHYSICAL DATABASE DESIGN

19 211 Define Standards W DBA,Tech/Security Architect

20 2.1.2 Design Physical Tables & Columns W DBA,Data Modeler

21 2.13 Estimate Database Size

22 2.14 Develop Initial Index Plan W DBA

23 2.1.5 Develop Initial Aggregation Plan

24 2.1.6 Develop Initial Partitioning Plan

25 2.1.7 User Acceptance/Project Review W QA Analyst

26

27 2.2 PHYSICAL DATABASE IMPLEM NTATION O |

28 221 Determine DBMS Fixed Parameters I DW DBA

29 2.2.2 Optimize DBMS Changeable Parameters @ DW DBA

30 2.2.3 Build Physical Storage Structure _?W DBA

31 2.2.4 Complete Table and Index Sizing W DBA

32 2.25 Create Tables and Indexes W DBA

33 2.2.6 User Acceptance/Project Review -a PDW DBA

34

35 2.3 DATA STAGING DESIGN & DEVELOPMENT F—

36 231 Design High Level Staging Process ata Staging Programmer,Tech/Security Architect,Data Staging Designer

37 232 Develop Detailed Staging Plan by Table ata Staging Programmer,Tech/Sefurity Architect

38 2.3.3 Set Up Development Environment Data Staging Programmer,Tech Support Speciali

39 2.3.4 Define & Implement Staging Metadata Data Staging Programmer

40 2.3.5 Develop 1st Static Dimension Table Process (Ex Pata Staging Programmer

41 2.3.6 Develop 1st Dimension Maintenance Process Data Staging Designer

42 2.3.7 Develop Remaining Dimension Table Processes ata Staging Programmaer

43 238 Develop Fact Table Process (Extract, Transform: ata Staging Programmer,Tech Support Specialist

44 2.3.9 Develop Incremental Fact Table Process Data Staging Programmer,Tech Support Specialist

45 2.3.10 Design & Implement Data Cleansing ata Staging Designer,Data Staging Programmer,[Tech Support Specialist

46 2.3.11 Design & Develop Agregation Process Data Staging Designer,Data ptaging Programmer,Tech Support Spegialist

47 23.12 Automate Entire Process Data Staging Designer,Data Staging Programmer,Tech Support Spegialist

48 2.3.13 Develop Data Quality Assurance Processes DW QA Analyst,Data Staging| Designer

49 2.3.14 Implement DB Administration (Archive, Backup & V- DW DBA

50 2.3.15 User Acceptance/Project Review V- DW QA Analyst
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51

52 2.4 POPULATE & VALIDATE DATABASE |

53 241 Set Up Production Environment [ bW DBA

54 2.4.2 Load Initial Test Data [ DW DBA,Datp Staging Prpgrammer,Tech Support Specialist

55 243 Initial Data Validation/Quality Assurance [ DW QA Analyst

56 2.4.4 Load Historical Data I PW DBA,Data Staging Programrmer

57 245 Perform Data Validation/Quality Assurance [ DW QA Analyst,E/U Appl'n Developer

58 2.4.6 User Acceptance/Project Review [ DW QA Analyst,E/U Appl'n Developer

59

60 2.5 PERFORMANCE TUNING v"

61 251 Set Up Benchmark Queries [ DW QA Analyst,Business Sys. Analyst,E/U Appl'n Developer

62 252 Review Indexing & Aggregation 23 DW DBA

63 2.5.3 Review Tool Specific Tuning [ DW DBA

64 254 Conduct Ongoing Database Monitoring [ DW DBA

65 255 User Acceptance/Project Review [ DW QA Analyst

66

67 2.6 END USER (E/U) APPLICATION SPECIFICATION V——-

68 2.6.1 Identify & Prioritize Candidate Reports [ Business Sys. Analyst

69 2.6.2 Design Template Navigation Approach [ Business Sys. Analyst

70 2.6.3 Develop E/U Application Standards usiness Sys. Analyst

71 2.6.4 Document Detailed Template Specifications -L ingss Sys. Analyst

72 2.6.5 Review End User Application Specs w/Users i

73 2.6.6 Revise End User Application Specs

74 2.6.7 Revise Project Scope nalyst,Business Sys. Analyst

75 2.6.8 User Acceptance/Project Review DW QA Analyst,Project Manager

76

77 2.7 END USER (E/U) APPLICATION DEVELOPMENT V—-

78 2.7.1 Select Implementation Approach [ Project Manager,Business Sys. Analyst,DW QA Analyst

79 2.7.2 Review Application Specifications I DW QA Analyst

80 2.7.3 Review Application Standards B DW QA Analyst

81 2.7.4 Populate E/U Tool Metadata pl'n Developer

82 2.7.5 Develop E/U Applications pl'n Developer,Tech Support Specialist
83 2.7.6 Provide Data Accuracy & Cleanliness Feedback st,DW QA Analyst

84 2.7.7 Develop E/U Navigation st

85 2.7.8 Review w/Users . yst,Project Manager

86 2.7.9 Document E/U Applications [ Business Sys. Analyst

87 2.7.10 Develop E/U Application Maint. Procedures [ E/U Appl'n Developer

88 2711 Develop E/U Application Release Procedures [ E/U Appl'n Developer

89 2.7.12 User Acceptance/Project Review DW QA Analyst,Business Sys. Analyst
90

91 2.8 DEPLOYMENT PLANNING V—
92 2.8.1 Develop Desktop Infrastructure Checklist [ E/U Appl'n Developer

93 2.8.2 Develop Initial User Education Strategy [ DW Educator

94 2.8.3 Define User Support Strategy [ Business Sys. Analyst

95 2.8.4 Define Release Plan _iroject Manager,Tech/Security Architect,DW DBA
96 2.85 Review Deployment Strategies & Release Plan W QA Analyst
97 2.8.6 Develop User Course Materials

98 2.8.7 Develop Support Procedures Tech/Security A
99 2.8.8 User Acceptance/Project Review DW QA Analyst
100
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101 |3 DEPLOYMENT & GROWTH g ——
102 |3.1 COMPLETE SYSTEM TEST P
103 3.1.1 Run Complete Data Staging Process [ DW QA Analyst,Tech Support Specialist
104 3.1.2 Perform Standard QA Procedures [ DW QA Analyst,Tech Support Specialist
105 |3.1.3 Run Core End User Applications W QA Analyst,Tech Support Specialist,Business Sys. Analyst
106 3.1.4 Review Overall Process DW QA Analyst
107 3.15 User Acceptance/Project Review DW QA Analyst
108
109 |3.2 DEPLOYMENT (ALPHA, BETA & PROD'N)
110 3.2.1 Assess Deployment Readiness [ Project Manager,DW QA Analyst,Tgch/Security Architect,Business S
111 3.2.2 Configure & Test Desktop Infrastructure [ Tech/Security Architect,DW QA |Analyst
112 | 3.23 Set Up Security Privileges [ Tech/Security Architect,DW DBA
113 3.2.4 Educate Users W Educato
114 | 3.2.5 User Acceptance/Project Review L W QA Analyst
115
116 |3.3 DATA WAREHOUSE MAINTENANCE
117 3.3.1 Provide Ongoing User Support Tech Support Specialist
118 | 3.3.2 Provide Ongoing User Education DW Educator
119 |3.33 Maintain Technical Infrastructure Tech/Security Architect
120 |3.34 Monitor End User Query Performance DW DBA
121 | 3.35 Monitor Data Staging Performance E/U Appl'n Developer
122 | 3.3.6 Monitor Ongoing Success Business Sys. Analyst
123 3.3.7 Communicate Continuously and Market Succes: Project Manager
124 | 3.3.8 User Acceptance/Project Review DW QA Analyst,Business Sys. Analyst
125
126 |34 DATA WAREHOUSE GROWTH p—
127 341 Establish Data Warehouse Steering Committee [ Project Manager
128 | 3.4.2 Establish Enhancement Prioritization Strategy [ Project Manager
129 3.4.3 Iteratively Use Business Dimensional Lifecycle [-Project Manager
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